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Phone: (802) 496-2272 

Fax: (802) 496-6515 

    

Brigid S. Scheffert, Superintendent         Donarae Dawson, Director of Student Supports 

Michelle Baker, Director of Finance     Sheila Soule, Director of Curriculum  

 

 

MEMO: 
 

TO:  WWSU Administrators 

FROM: Brigid 

DATE: Sept. 2014 

RE:  Start Up Information 2014-15 

 

Well, so far so good! All seven buildings made it through start-up without any real issues, and 

we continue to run smoothly. My rather lengthy back-to-school letter that went to all employees 

was sent to board members as well. Congratulations to all of you for a job well done. Let’s look 

forward to a great year, with great rewards throughout it, resulting from our continued hard 

work, dedication and passion for all that is schooling. 

 

“A leader takes people where they want to go. A great leader takes people where they don’t 

necessarily want to go, but ought to be.” Rosalynn Carter. 
 

Meeting Schedule: 

 

Admin. Team Mtgs. usually are 1
st
 and 3

rd
 Mondays of the month from 9:30-11:45 at central 

office. September dates are 9/15 and 9/29. Workgroups meet on the same days as the business 

meetings from 8:30-9:30. Leadership team meetings simply start at 8:30. 

 

In addition to our Admin meetings, I schedule regular 1-1 meeting time with you. This allows 

me to block out time for each of you, gives me planned access to you in order to stay informed 

and address problems that are not time sensitive, to build our working relationships, and to fulfill 

my responsibilities around supervision and evaluation. In a district the size of ours, 

unfortunately, I do not have a lot of flexibility. Thank you in advance for making these times 

work. Meetings with building principals are at your schools, unless we decide to move it to my 

office. The schedule is as follows: 

 

Amy & Lisa/Harwood: 1st and 3
rd

 Wednesdays of the month from 11:30-1:00. C.O. 

Admin joins on the 3
rd

 Wed. 

Jean/Fayston:   3
rd

 Tuesday of the month from 5:00-6:30 (before brd. mtg.) 

Kaiya/Waitsfield:  4
th

 Wednesday of the month from 10:30-12:00. 
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Jill/Warren:              1
st
 Tuesday of the month from 5:30-7:00 (before brd. mtg.) 

Duane/Moretown:  2
nd

 Wednesday of the month from 10:30-12:00. 

Tom/Wat.-Dux:             2
nd

 Monday of the month from 3:00-4:30. 

Sheila/WWSU:  1
st
 Tuesday of the month from 10:30-12:00. 

Michelle/WWSU:  1
st
 and 3

rd
 Wednesdays of the month from 2:00-3:30. 

Donarae/WWSU:  3
rd

 Tuesday of the month from 12:30-2:00. 

 

Work Groups: 

 

I have been thinking about the workgroup model. I plan to review the Google docs as to the 

current state, so that I can determine if tweaks are needed, but I just haven’t gotten there yet.  I 

do believe the structure continues to make sense, so we will keep it in place. Last year, we did 

not move as many elements into workgroups as we had the year before that, because again we 

worked as a whole group much of the time.  We will continue to come together as a full group 

for items such as the WWSU Action Plan, MTSS, etc. Policy packet #5 admin review will be one 

of the first workgroup tasks beginning in October. Here are the assignments for the year. 

 

WORKGROUP A:    WORKGROUP B: 

 

Tom Drake, Chair    Kaiya Korb, Chair 

Amy Rex     Lisa Atwood 

Stephanie Hudak    Denise Goodnow 

Jean Berthiaume    Kathy Pogharian 

Duane Pierson     Jill Ballou 

       

NUTS, BOLTS, & REVIEW: 

 
A number of important items for your edification will appear in my start-up board report, so please read it 

thoroughly. Also, remember that the board reports and resource attachments live on our website, should 

you need to refer back to that information throughout the year. 

 

Here are a few administrator only items: 

 

1. Michelle and I were able to settle the support staff contract for 2 years with only one mediation 

session. The terms are still confidential until the association ratifies. This year we will bargain 3 

contracts; HEA, WWEA and a first time new WWSU (required by law as a result of ACT 153 -

bringing over special education staff). Please read your teachers’ contract and be well prepared 

at our admin team business meeting on Sept. 29
th
. We will break out into small groups to discuss 

your governing contract and then come back together to develop a strategy and priority list of 

elements we hope to change. 

2. This year we will provide required trainings at central office for all administrative assistants. 

The dates are: 12/10, 2/11, 4/8, and 5/3. The C.O. admin team is working on the topic areas and 

determining the trainers. I will be present for all the trainings so no one gets hurt, especially the 

trainers. We need your input at the Oct. 20
th
 admin business meeting. Come prepared with ideas 

or reflections on your challenges. 

3. On another note, please train and remind your own admin assistants to not engage in 

conversations about or give direction concerning employee’s use of leave benefits, especially 

sick time, worker’s comp, application for disability, FMLA, etc. His/her only response should be 
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to contact Pearl Vargas or Susan Neill at central office to get those questions answered. This still 

remains a problem, as some have “always done it this way.”  

4. We implemented the new WWSU enrollment form this year. Please let me know if you 

determine any difficulties with it. Be sure it was fully implemented as well. 

5. Some board members have suggested holding a few SBAC parent nights, similar to the one 

Sheila provided at Harwood. Give this some thought and be prepared to discuss the pros and cons 

on Oct. 20
th
 at our admin meeting.  

6. I want to once again highlight for you the importance of common local assessment data. It is 

essential that each of you monitor staff in your buildings so that all the agreed upon common 

assessments are administered and recorded in VCAT. We still do not have any information from 

the AOE as to how AYP and NCLB regulations will be calculated or reported under the new 

SBAC system. We continue to be told that we will not be allowed a baseline/skip year for AYP 

from the feds. Local common assessments can truly help us support our schools and navigate the 

unknown in the SBAC landscape. Please read the attached “VT SBE Statement and 

Resolution on Assessment and Accountability 8/19/14 (A-1). Also attached, and something you 

all should become more familiar with, is the Vermont School Improvement Progression Chart 

for 2014-15 (A-2). 

7. I have scheduled a legal training with Pietro Lynn for our admin meeting on 11/17/14 focused 

on employee investigations and job actions. The training will begin at 8:30, and, therefore, we 

will not have a workgroup session.  

8. We will use some time at our meeting on 9/15 to round robin about opening school successes, 

shares, and challenges. In addition, we will do the same regarding busing routes, Danny as our 

new manager, new forms, etc. It is essential that the bus barn can get someone on a direct phone 

line between 3:15-4:00. By Friday, 9/12/14 each of you needs to specify in an email to 

Danny, Michelle and I, who that person is and what phone number should be utilized. This 

is necessary as part of our overall safety plan. First Student, for the last several years, has donated 

the transportation for Project Graduation; I just wanted you to know that. 

9. Please remember that I want you to partner with Sheila as you navigate the process and write the 

documents involving any staff member on an Intensive Improvement Plan as part of his/her 

evaluation process. 

10. All hiring of Special Educators needs to involve Donarae from the onset, review of materials, 

selection process for interviews, first round interviews, etc. 

11. It is not permissible to interview any employment candidate who is under a contract or a letter of 

intent with another SU or SD in Vermont, regardless of the time of year. If you call a continuing 

employee to set up an interview, he/she needs to tell you the date by which his/her letter of intent 

or contract letter is/was due back, whether or not they have a written approved extension and for 

how long, or if they can provide a letter from their superintendent giving them permission to 

interview. Use email and get these answers in writing. 

12. Contract for paraeducators cannot be written until and when they are documented HQP. If you 

want to hire someone who still needs to take the online assessment prior to the start of school, 

they are a sub paid at a sub rate until they are HQP. 

13. I am attaching a copy of the VT SBE Education Quality Standards, annotated version with 

guidance from the AOE (A-3). Please read it through again in advance of the 9/29 admin 

meeting. We will conduct a walkthrough for the purpose of gap analysis and action planning. 

14. Attached is a memorandum from the Secretary of Education on broadband access to address 

the “digital divide” (A-4). This is for your information and possible action; I just want to be sure 

you know the resource is available. 

15. I know you are all continuing your hard work moving forward with our model for MTSS. Our 

neighbors in Washington Central shared this attached piece on Simplifying Response to 

Intervention (A-5). I am passing it along so that you can see how others are approaching 

implementation and for possible use with your staff.  
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16. Late last spring and through the summer, I worked with Denise, Stephanie, and Tom regarding 

the Management of Life-Threatening Food Allergies. Our work got quite in-depth, considering 

not only student safety but school liability. The conclusions and research supported an approach 

focused on maintaining a nut/allergy aware school, not nut free, for example. I think it would be 

great for us to share the learning with admin team and to try to have consistent procedures in all 

our schools in the WWSU. I am attaching the admin procedures we developed and the board 

adopted for your review and consideration (A-6). Also attached is the VT State Board Policies 

on Epinephrine Auto-Injectors as Required in Act 68 of 2013 (A-7).These topics are on the 

admin team agenda for 9-15-14. 

17. As we begin budget season, you will recall that my role is largely behind the scenes, reviewing 

the drafts, and supporting you and your choices for your buildings at board meetings. Michelle 

keeps me very up to date at our 1-1’s. However, whenever you plan to add or delete positions, 

add or change programming, or initiate any sizable change, I expect you to bring this up 

with me 1-1 either at our meeting or by phone and email. I still have a responsibility K-12 to 

coordinate the operations of all of our schools and to ensure equal opportunity for our students, 

even though my principals operate quite autonomously. It is also essential that I am thinking 

about how your decision might impact another school in our SU. 

18. Climate Surveys will be administered this Spring FY 15. Are we ready to go Kaiya’s 

workgroup? Edits completed. 

19. Please remember our coordinated decision. All staff meetings are held on Tuesdays. 

20. Remember we agreed to have all school newsletters shared with all SU administrators. 

21. On 5-19-14 Jean agreed to send all of you the student survey regarding their instructional 

experience. We agreed to fully implement the WWSU Student/Instructor Information 

Survey Tool this year. We will determine the dates for implementation at the 10/20 admin. 

team meeting.  

 

I hope you find this memo useful. Please be sure to read the Start-Up Board report, which should be out 

later this week, as well. I would like us to remember as we head through the FY 2015 school year, that we 

will always be stronger and accomplish more as a whole than we ever could alone. 
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